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James Movick
DIRECTOR-GENERAL

The Annual Report on the performance of the FFA Secretariat is an essential
component of our accountability framework. It primarily inferms members
on performance results and impact of services achieved by the Secretariat
during the period 1 July 2014 to 30 June 2015.

2014/15 was a year of transition for the Secretariat and members as it
commenced implementation of the revised Strategic Plan 2014-2020, but
it was also a year of consolidation of work progressed thus far especlally at
the reglonal, sub-regional, national and international levals.

Operating Environment

The following commentary on the Secretariat’'s operating environment will
provide Glarity of context and understanding of developments within the
region and more broadly on an international scale,

Status of the Stock

South Pacific Albacore; The stock as a whola is not in an overfished state,
There is currently no overfishing, but there are significant concerns over the
ongoing econormic viability of the fishery due to the concentration of fishing
effort on particular components of the stock,

- Bigeye: The stock is now in an overfished state, and overfishing is
cortinuing. Serious conservation efforts to manage overfishing on this
stock are required from all fishing parties.

+  Skipjack: The stock is not in an overfished state. There is currently
no averfishing, tut limiting further growth in the fishery is important to
maintain financial viability,

+  Yellowfin: The stock is not in an overfished state. There is currently no
ovetfighing

»  Bycatch: Overfishing is occcurring for Oceanic Whitetip and Silky Sharks,
The stock status of many ather bycatch species is unknown.

Market Trends and outlcok

Economic conditions for the fleets in the WCPQ in recent years have baen
mixed, characterised by highty variable prices for canning material {skipjack
and albacore). Changes in the purse seine fishery in 2014 and early 2015
have been driven by large reductions in the price of skipjack tuna for canning.
Skipiack dominates the overall value of the catch from Pacific Island waters,
which has dropped as a result; and it is estimated that, despite lower fuel
costs, profits in the fishery have been severely dissipated.

In contrast albacore prices have recovered and fuel prices have also fallen
substantially, praviding some improvement of the outlook for vessels in the
southern longline fishery - although fishing effort remains high and catch
rates low.

Inthe tropical longline fishery, catches from the WCGPO (and globally) continue
to decline; and the number of vessels has fallen. The total WCPO longline




flest has contracted. Exports of fresh bigeye from Pagcific Island countries have declined. On a mote pasitive note,
there are opportunities in new markets; and again the viability of the fishery has been improved by lower fuel costs,

On a more positive note, there are opportunities in new markets; and again the viability of the fishery has been
improved by lower fuel costs,

Nonetheless, member countries have challenges that will continue o intensify. Controiling fishing effort in both the
purse seine and longline fisherles in order to sustain catch rates, fish prices and the value of access io the fishery
is critical.

Lower cost and more efficient pfoducing centres in Asia are continually challenging the comparative advantages
and competitiveness at the processing and international trade levels. The granting of tariff free access for processed
tuna into the EU from Philippines {2 major competitor) represents a challenge. in addition, increasingly stringent
market access measures are being introduced for the £U market.

The following are key parameters of economic conditions of the Western Central Pacific Ocean fishery and its
impact on FFA members,

{i} Global Tuna Production

Global tuna catch of the four major
tuna species rose to 4.61 milion
tonnes in 2013, one per cent higher
than the previous peak in 2012 of 4.58
milllon tonnes (Fig. 1). The rise from
the previous year was driven by a 8%
tise in the indian Ocean and 2.5%
increase in the Eastern Pacific catches
that mote than offset the 1% decling in
the WCPO and steady caiches in the
Atlantic QOcean. Preliminary catch data .
indicates a further increase in the purse o 1915 1350 1995 2000 2008 w10
seine catch for 2014, The total annual Figure 1. Production trends by ocear area

global catch has been at more than

miltion tonnes since 1899,
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been very volatile, with skipjack prices & oa
declining to less than US$1,000 per
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tonre in early 2015 {back to levels last ~ *°°
seen in 2010/11). This reduced the total y3eea
catch value for 2014, 5

{iif} Exports ?

e

The estimates of exporis from FFA  wisce
member countles is based on 7,
import data in the three major export T
destinations - EU, US and Japan. The

anhnual trends show constant growth Qe L
over the years between 2005 and 201'1 JTT IRTL FOTY 200 2GS I0D5 FOMG AN FO0R A0 2D AL M7 2003 2 lA TS
followed by substantial growth in 2012 Figure 2. WCP-CA catch and estimated deliverad
and some declineg {6%) in 2013. {Fig. 3). values, alf gears, 1997-2012

Imports by these countries registered a

mixture of performances in 2013 with EU imports growing by 18% foliowing a dramatic increase of 81% the
previous year; US imports were stable in 2013 following a substantial 68% increase In 2012; Japan impaorts
declined significantly by 52% in 2013 that follows from an 18% increase in 2012,



{iv) Employment

(v}

Tuna related employment increased
steadily between 2008 and 2013
rising from around 12,000 to 18,000,
underpinned by growth in the onshore
processing sector employment, which
accounts for between 60% and 70%
of total tuna related employment.
The onshore processing sector is
currently employing around 11,000 as
compared to less than 9,000 in 2008,
with further job creation expected as
new processing plants in PNG come
into full operation,

Contribution to GDP

in 20713, the contribution of the harvest
sector to GDP was estimated to be
$309 million, a fall of 15% from the
previous year. This decrease was
driven by the decline in value of cateh
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Figure 3. EUY, US and Japan tuna imports from FFA
member countries, 2000-2013

Sources: Eurosial; Personal communicaltion, NMFS; http:diwww.
customs.go.jo/toukelidownloadfindex_d0t1_e.htm

underpinned by decreases in both catch volume and fish prices. In real terms, considerable growth occurred in
the years between 1897 and 2003 but has since slowed to moderate and even declining trends in some years,
including a 12% decline in 2013, driven by declines in the purse seine; but even more so, longline production
data. This can be expscted to decrease further in 2014 with the decline in skipjack prices. However, this
Is somewhat balanced by the continued strong growth in the value of access fees that sorme members are
receiving from the fishery. At present this is almost solely attributable to growth in purse seine access value

undger the PNA vessel days scheme.




The FFA Secretariat delivered on an extensive and ambitious work programme durlng 2014/15. This required
maintaining a sharp focus on priorities and identifying efficiencies in order to balance competing pressures and to
effectively sequence delivery of cur core services on fisheries management and developrment poticy and Monitoring
Control and Surveillance technical and policy advice. Some highlights were:

For Executive Qutput, High Level Advice

.

Revision of the New FFA Strategic Plan 2014-2020 , to update re-align and refocus to take account of changes
and growing complexity in the Pacitic and international tuna fisheries

Securing additional multiyear funding and additioral project funding from the Australian and New Zealand
governments

Progressive implementation of the Strategic Budget Review - FFC Min 10 approved a series of recommendations
around reducing costs and increasing General Fund revenue. These revenue increasses, coupled with a generous
additional donation by New Zealand have been instrumental in allowing the Secretariat to rectify many of the
trade-offs that had been made in the past to deliver balanced budgets.

Implementation of the FFC endorsed Regional Fisheries Training Framework and discussions with Pacific
educational institutes to accredit FFA fisheries training

FFA has heen selected as implementing agency for the US$39.87 miilion World Bank - Pacific islands Regional
Oceanscape Programmse (FROP).

Continued facilitation and advice to members during the US Treaty renegotiation session which successfully
resulted in the 2015 US Treaty Statement of Intent and increased funding from the US {from USD&3m to
UsDe0om).

Entry Into force of the Niue Treaty Subsidiary Agreement and work towards operationalising this important
regicnal initiative endorsed by the Forum Leaders

Successful conclusion of the delivery of “Fisheries Negotiations” courses to assist in building the capacity of
nationals in negotiation skills

Strengthened regional information partnerships under the DEVFISH Il “Tunanomics” media initiative, and support
to members at national level under the FFA Communications strategy.

Establishment of the Internal Audit function with the successful recruitment of the Internat Auditor.

For Fisheries Management

The Tokelau Arrangement for the Management of the South Pacific Albacore Fishery came inta effect on 14th
December 2014,

Most FFA members continue to score better than most other CCMs under the WCPFC Compliance Monitoring
Scheme;

WCPFG adopted FFA member proposals for a strengthened shark conservation measure and a formal process
for developing Harvest Strategies

Two major special projects kicked off just before the end of the year: the GEF-funded Second Phase of the
Pacific Islands Oceanic Fisheries Management Project (OFMP-il} and the GEF and World Bank-funded Pacific
Regional Cceanscape (Fisherles) Programme (PROP).

A number of national initiatives to improve national tuna fisheries management and the implementation of agreed
regional and international obligations were progressed and supported, including National Plans of Action on
different bycatch erganisms, Tuna Fisheries Management Plan scoping exercises and plan developments, and
Institutional Strengthening reviews. Of paricular note is the development by the Cook Islands of its Quota
Management Systemn. All of these initiatives ware driven by FFA members with secretariat support as necessary,



For Fisheries Development

Leading the submission of a joint-CROP COMPFISH proposal for EDF11 funding.

Member countries achieved good results in addressing the EU UL regulation with FFA assistance :
+  The yellow cards for Fiji and Vanuatu were lifted in October 2014;

+  Papua Mew Guinea is well on track to see the yellow card lifted in mid-2015;

*+  Assistance with export documentation has been provided to Sclomon Islands, white a more comprehensive
programme of assistance is being developed for Tuvalu;

-+ Other countries in the region that have been inspected by DG Mare have so far been able to avoid yellow-
carding, partly as a resuit of assistance from FFA.

Two major strategic initiatives were completed during the year: the independent review of the Purse Seine
Vessel Day Scheme (VDS review) for PNA members; and a forward looking study of development opportunitios
in FFA member countries in the tuna industry (Emerging opportunities study)

I progress is a review of the Future of Fisheries study, which aims to develop clear goals and pathways for the
development of a best case future for Pacific tuna fisheries. (Parallel work on coastal fisheries management s
baeing led by SPC);

Also under the DevFish2 project , moves to establish a regional unit to assist members to meet EU sanitary
requirernents through a ‘regional competent authority’ RECAS concept was given a favourable reception by the
EU's OG Santé.

For Fisheries Operations

Developed a national Observer Programme cost-recavery model which has been promoted thraugh workshops
to six countries to ensure long term sustainability of national programmes. Now fully implemented by one
mernber country while others are working to incorporate within their financial systems.

Adopted a Pacific islands Regional Fisheries Observer (PIRFQ) Certification Manragement Committee to oversee
audit accreditation standards of all PIRFQ training for Observers, Debriefers, Trainers and Managers

First MCS Foundation Course has been successfully developed and delivered, resuiting in the first cohort of 22
competent MCS Officers as the first step to strengthening regional training courses and opportunities, including
so that they can atiract tertiary qualifications.

A much anticipated Observer IUU analysis and reporting capability is now in place. In the last fiscal vear, a total
of 45 cases of observer infringements were identified and referred to members for follow up.

Information Management System (IMS) portals have been developed and utifized in 7 member couniries with
four countries having access to national datasets (TUFMAN) in the IMS portal whilst five countries have access
1o 2 regional datasets (VMS, BFY) in the IMS portal

For Corporate Services

Streamlined Monitoring and Evaluation and medium term planning process implemented
An undualified Audit Opinion for FFA accounts.

Upgrade of the Financial Management System, accompanied by in-house review of financial regulations and
processes

Upgrade of the Payroll systemn. Upgrade, testing and implementation of the Orange Human Resources
Information system.

Successful reviewsfliduciary assessmenis by EU, FAQ and World Bank
Review of the Administration Manual and Corporate policies.

Creation of the Gender Working Group which will review and update the Gender Policy and Action Plan.
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Enhancing regional solidarity

The High Level Advice output comprising the Executive, Directors, Legal Unit, Tralhing, Media and executive support
staff are tasked with this strategic goal,

Regional solidarity Is a key priority for the Agency and FFAs individual members, not only in ensuring carriags of their
internationally promoted views but mors importantly security of their rights collectively and as sovarsign nations.

Bridging the divide between the very different members with se much disparity in levels of economic development,
population makeup, resource base, different sizes of landmasses, exclusive economic zore and historic tuna catch
levels is & real challenge. Impartantly, maintaining regional solidarity is much morea than different countriss putting
up a united front; as owners of a limited resource it is crucial that they work togather.

The growth of sub-regionalism is a process that the Secratariat has supported; on the basis that smaller groups of
members with distinct shared interests and capabilities have a greater ability to move issues forward more flexibly.
The Secretariat has been mindful though of the need to re-develop the regional framework so that it is capable of
forging regicnal positions and proposals based around the outputs of these sub-regionat groupings. The prominent
role accorded to the Management Options Commiittee to seek to coordinate and rescive any conflicts between the
different specific fisheries (sub-regional} management arrangements, is a case in point, Furthermore, the Agency
devotes a significant proportion of its resources and activities to strengthening of national capacity, in all aspects,
recognizing that members need enhanced technical expertise to deal with the growing and more complex body of
work required in national, sub-regional and regional fisheries issues and arrangements. This has been successiut to
date but is & growing challengs, particularly with the growth of substantial support structures for the sub-regional
bodies. in particular members and the Secretariat have identified a need for better communication, cooperation and
role defineation between the Secretariat and the PNA Office.

FY14/15 was a year of transition 1o the new FFA Strategic Plan 2014-2020. The results diagram for Divisions,
including the one below which depicts the work undertaken by the High Level Advice Quiput over the year, was
developed to reflect the new FFA Strategic Plan and to replace the previous intentions under the Strategic Plan
2005-2020.

Summary of Progress

The HLA section consists of two sub-Qutputs; being Executive {which includes the Communications and Training
units) and Legal Services.

In 2014-15 Executive continued its leadership in providing strateglc advice and oversight of the FFA Sacretariat.

The FFCMINTD Outcomes were conveyed to the Forum Leaders meeting, but the FFA Executive did not have
the opportunity to brief Leaders collectively at the Forum, This issue was taken up at subsequent CROP Heads
meeting and CROP CEOQs agreed that greater access to leaders will be facilitated through the implementation of the
Framework for Pacific Regionalism that was approved by the 2014 Forum.

The Secretariat also attended the SiDS Conference with the FFCMIN Chalr (Tokelau), lncoming Chair (Tuvalu} and
previous Chair {Sclomon Islands) and presented an FFA statement that laid the foundation for the international
recognition of the importance of fisheries to Pacific SIDS, further adding weight to the stand-alone post-2015
Sustainable Development Goal on Oceans.

FFA has partnered with tertlary education praviders to deliver accradited qualifications that contribute to new career
pathways in fisheries in order to build human skills and strengthen member institutions in fisheries and related
disciplines. The Tralning Unit has commenced implementation and monitoring of key success metrics of the Regional
Fisheries Training Framework that inciude qualifying FFA tralners and entering into agreements with educational
institutions for recognition of prior learning and accreditation of fisheries training courses and programmes of study.
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Other achievements during FY{4-15 include:

Securing the continuance of enhanced muitiyear programme funding from Australia and New Zealand
Securing XB funding from NZ

Signing off on support arrangements for Worid Bank PRCP funding in support of FFA members fisherias
institutional capacity building

Securing GEF-OFMP2 funding (expected to commence in FY15-16)
Leading the submission of a joint-CROP COMPFISH proposat for EDF11 funding.

Facilitating smait informal ministerial consultations in Honiara to discuss Issues of import to the FFA and to
members

Continued provision of policy advice to members at the WCPFC and subreglonal meetings (PNA, TVM and
MSG).

Legal Services also continue to provide high level and technical legal advice to members and the secretariat. They
also continue to lead advice on the legislative reviews, maritime boundaries, and Niue Treaty Subsidiary Agreement
which entered into force on July 30th 2014. Ratifications have been received from Paiau, Cool Isiands, Nauru,
Tuvalu, Samoa and Vanuaiu.

Achieverments include:

NTSA Tabletop workshop, in collaboration with FOD

First Meeting of the NTSA Parties, in collaboration with FOD
Fisheries negotiations training

Inaugural Regional Prosecutors Course

Lead on the comprehensive review of the Regional Minimurm Terms and Cenditions for Fishing Access (MTCs)
adopted by FFC90

Lead on drafting texts for the US Treaty Renegotiation Sessions.




Relationshig Management

Ensuring regionaf solidarity requires strong and sustainables refationships between members themselves and with the
FFA Secretariat, FY14/15 saw a high number of high level visitors to the Secretarlat. Three small informal ministerial
meetings were successful in enhancing relationships between ministers (as they were mare freely able to interact
informally) and between FFA executive and ministers. Following the meetings there was a greater understanding of
prevailing issues facing the FFA and of the need for Ministers to play a more astive role in briefing naticnal leaders.
The following are the Division's achievements against its four Key Result Areas:

Continued political support for:
fisheries at the regional level: .-~

. FFA Governance;

Reporting to FFC and Leaders
Annual Report published at the
end of each fiscal year
Approvet AWPB includes
funding of suppiementary
requirements and new Leaders
pricrities

' -, Member support;

»

At least 5 national visits by
executive
Raising fisheries profile

i Strategic management;

2. Strong and sustainable relationstiips:
between the FFA secretariat, - -

members and this donor community. -

3. FFA me'm.be'rs'may a-_leédéréhtp"rb e

- with a range of Strategic Partners, -

14

-

Review of FFA Strategic Plan
2005-2020
Assessing regional strategies

Regional Refations;

WCPFC Commitiees

WCPFC Annual Session

CROP meetings

(Other regional meetings
including sub-regional meetings
Gthef regional meetings
including Leaders Forum, FEMM,
PNA, TVM, MSG

Donor Relations

High level meetings with ANZAID
Annual Consultations wilh JPF
Prospective donor consultations
Member support:

Assessing national level
activities

Assistance {o member donor
consuitations

Members atlending international
meetings

Ralsing fisheries profile

Capacity building -
seholarships in Japan

Pacific Fisheries Tratning
Training framework development

FFC Reports, including the Annuaf Report,
submitted to Annual sessions FFC23, 24 and
FFC Min hetd in Tuvalu.

Audit Committee report well received by
ministers at the Annuat FFCMINTO where
institutional matters discussed.

National visit budget used for informal
ministerial consultations hetd in Honiara
which Fisheries Ministers fram 15 countries
attended.

Strategic Pian approved by FFCMIN10 and
implementation in progress as of July 2014.

Executive attendance of WOPFC Annual
Session and CROP Heads meeting, FFA
representation at other regionat CROP
meetings and sub-reglonal meetings.
Denor confidence remains high with further
multi-vear funding and project funding from
tha Australia antd Mew Zealand governments.
Preject praposals for regionat funding
submitted to the EU (EDF11), Japan {IPF),
Taiwan and Korea.

New funding attracted from World 8ank
SLA process pleking up momentum

in discussions at informal ministerial
consuliations

Support 1o members attending international
meetings incluiing SIS Canference and
CITES.

Training Framework approved and
implemsnted accordingly.




4. Sound fegal basis to enable tools -

.. General Legal Advice -~ naticnat

to b legally binding and secure o« In-country work — provision of

protect rights,

legal advice and assistance on
nattonal priority needs

B General Legal Advice

5. Capacity building guided by~
ihe. E{egiﬂnal._Fishefigs-'l_’ra‘ining_ R

. Framework .

Nitte Treaty

Harmenised Minimum Terms
and Conditions of Access by
Fishing Vessels (MTCs)

US Treaty

WCPFC

Boundary Delimitatfon
Building Legal Capacity and
Prosecution Support

Deveiopment of competency
standards

Evaluation of delivery
performiance standards

FFA tralning records
management

Key success metrics monitored
and evatuated

Successful conclusion of Fisheries
Negotiations course

Successful conclusion of inaugural Regional
Prosscutors course

7 legislative reviews

2 countries provided in-country legistative
ativice

5 countries assisted with NTSA briefings
Maritime boundary assistance for 2 countries
Legal and operations briefings for 3
members

3 tegat graduates on aftachment

NTSA came into ferce In August 2014, 6
Parties and 7 signatories

Side sassion on Annexes for NTSA Paities,
March 15

NTSA tabla top workshop, Aprit 15

First Meeting of the NTSA Parties, May 15
Working towards operationalization of NTSA
ted a comprehensive review of the MTCs
agopied by FFG, July 14

tead on drafting of texts US Treaty refated
texts and national laws issue

Leading on collective SIDS issues, mcluding
push for a fair approach to dealing with
SHIS in the Comptiance Monitoring seheme
process

Paving the path for mapping updated
legistated fines onto the FFA YMS, including
necessary steps ta FFC

Regional Prosecutors Course, December 15
Prosecution Manual, June 15

Hsheries Hegotiations Course (2 a yean

Competency standards have been developed
for the basic MCS Officers’ course

Training performance metrics have baen
standardised for analysis and comparison
Training records centralised on RIMF

Tracer studies commenged for aceredited
courses that weré competency assessed
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impact of services
Enhanced relationships and understanding between mernbers and between members and the Secretarlat.

Increased awareness, understarding and confidence in the FFA governance and administration leading to enhanced
donor confidence and support to the FFA,

Enhanced legal capacity and capabilities of members

Issues

Sustainable funding is always a challenge, and externalities such as the substantial strengthening of the USD
against the AUD, NZD, JPY and £UR, which represent most donor income 1o FFA, jeopardise the Secretariat’s ability
to maintain consigtent high level service, This has impacted in 2014/15, and had a follow-on effect to the FY2015-
16 budget with reduced anticipated revenue,

FECMIN10's approval of the Strategic Plan jed to heightened optimism especially with the recognition that there
was a need for the profile of fisheries fo be elevated to leaders. The challenge of ensuring that fisheries issues
are appropriately placed in front of Forum Leaders each was underscored by difficulties in securing direct access
to Leaders at the Palau Forum, although that was a problem shared by most of the CROP agencies. However,
active steps were taken late 2014 and early 2015 to ensure improved access to Leaders in the future. The informal
Ministetial consultations were used to draw fisheries ministers® attention to the importance of their own role in
raising the profile of fisheries to their respective Leaders accordingly.

Regional sclidarity is complicated at both ends of the spectrum. On the one hand, members have an increased
sense of national interest, leading to greater willingness for unilateral and sub-regional action. COn the ather hand,
the growing influence of global agendas threatens solidarity as key players are not necessarily aware of the regional
fisheties construct. For example, there is a growing reliance on New York missions, acting on advice from a range
of parties to engagse in global oceans issues. There is a risk that this ievel of engagement could overlook important
gains by FFA members, including through the WCPFC. Neither focus need reduce solidarity, as long as members
(at &l levels of government} remain committed to finding ways to cooperate in a meaningful way that embraces
ditferences.

Opportunities

Sustained member support from Australia and New Zealand has been reflected in the provision of increased funding.
In addition to FFA being the first CROP agency receiving 3 years af funding, Australia recently extended this to 5
years with a further addition in annuat instalments. Similarly New Zealand, which increased its multiyear funding to
3 years two years ago, also provided much-needed funding for the Secretariat to address its infrastructural issues
identified in the Strategic Budget Review,

An enhanced and renewed relationship with PIFS and FFC ministers (resulting especially from the informa! ministerial
meetings) provides an opportunity for positive gains towards solidarity and enhancing profile of fisheries at leaders'
level.

Executive participation in various high level regional events, the UN SIDS3 Conference in Samoa and the {eaders’
engagement with France in Noumea, provided the opportunity for FFA to provide fisheries advice and to engage
directly with Leaders and ministers in attendance.
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FFA seeks to ensure effective fisheries management frameworks are in place, developed and supported by member
governments, taking into account the view of industry and other stakeholders. The secretariat works with members to
strengthen their institutions, governance processes and framewarks to better manage their tuna fisheries resources.

The Fisheries Management Division, headed by Director Dr. Tim Adams, is made up of two sub-outputs,
Integrated Fisheries Management and Treaty Administration. The Integrated Fisheries Management is made up
of five internationally recruited Fisheries Management Advisars, and the Treaty Administration is headed by an
internationally recruited Manager with two locally recruited staff.

FY15/16 was a year of transition to the new FFA Strategic Plan 2014-2020. The resulls dlagram for Divislons
inciuding the one befow, which deplcts the work undertaken by the Fisheries Management over the year, was
developed to reflect the new FFA Strategic Plan and to replace the previous intentions under the Strategic Plan
20056-2020.

Surnmary of Progress

At the regional level, the Division again assisted FFA members to play a full and effective part in the work of the
Western and Central Pacific Fisheries Commission, including coordinating the development and presentation of
2 formal proposals or position papers to the T1th WCPFC meeting In Apia, and the development of briefings,
regional positions and key talking points on each topic of importance to members. Gains included the agresment
of & strengthened shark conservation measure and a formal process for developing Harvest Strategies. Failures
included the lack of agreement by other Comimission members on a region-wide measure to limit the catch of South
Pacific albacore tuna, Incremental progress seems to be slowing as WCPFC ends its first decade and enters a more
congolidative stage, with CGMs struggling to assimilate and implemant all its requirements. There are a number of
high seas fisheries not yet under effective control.

At the sub-reglonal leval, divisional suppert to meetings of the Parties to the Nauru Agreement [PNA) has been
reduced as PNAQ becormes more self-sufficient in zone-based management of purse-seine fisheries within PNA
EEZs, and support will now concentrate on assisting Parties in the implernentation of the PNA longline vessel days
management scheme (VDS). One major sub-regional development was the development and agresment of a head
Arrangement — the Tokelau Arrangement (TKA) — under which to implement a zone-based management scheme
for the south Pacific albacore tuna longline fishery. Participants to the Tokelau Arrangement have now adopted
a provisional Target Reference Point for albacore. Although WCPFC11 was unable to agree to an overall regional
catch limit, TKA Participants wili now be able to use the pravisional TRP and the agreed zone based limits to drive
cempatible atrangements for other areas, particularly the high seas.

At the national level, the Division continued to work with member countries on plans and procedures not only to
achieve their own tuna fishery management goals but to adapt their national frameworks to the ever-expanding set
of regional and international obligations and “voluntary” instruments. National capacity is severely overstretohed in
many small-island fisheries administrations, whose regionat and international fisherias obligations are much the same
as large developed countries, particularly when international instruments do not take realistic account of the special
reguirements of developing States. Despite this, the only WCPFC members to emerge from the Commission’s 2014
compliance monitoring process as “compliant” were 4 FFA members and Canada. The Division continued to assist
members with reviews of thelr capacity to assist in identifying areas for institutional strengthening.

The US Treaty continues to go forward under a series of annual Statements of Intent, and no tonger-term renewai
had been agreed, despite three meetings between Pacific island Parties and the USA throughout 2014/15, Howesver
the value of the treaty has increased, and agreament in principle has been reached on a flexible allocation of fishing
days 1o the fleet, and a process for de-linking the gevernment development assistance and industry components of
the payment - in a way that promises to reduce the divisive effect that the current Treaty has on the FFA membership,
due to the fact that some members have major purse-seine fisheries in their zones and others do not. Importantly,
the outstanding matter of how and when US vessels compiy with Pacific national laws has been resolved to the
satisfactton of FFA members.
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Twe major projects started towards the end of the financial year — the long-awaited GEF 2nd Qceanic Fisheries
kManagement Project, and the World Bank Pacific Regional Oceanscape Programme,

Achievements against Key Result Areas:

1. National policy and administrative
decisions guided by robust.
management frameworks

2, FFA members engage effecbvely

with regional fisheries management :

processes and drive the

developrient of regicna! measurés _ :

that achieve their airs

3 FFA members engage etfectwely m .

Ssub-regional ﬁshery management

arrangements and mnsmtaﬁve _-

processes

4. Major fisheries management: jaréj'e.ct_-‘ '

and treaty funds are eﬂectwely
admlmstared

Assistance in addressing
regional reporling requirements
Revigws of national institutional
strengthening requirements
Assistanee in developing other
natignal management measures
and plans of action

Annuat WCPFC meefing support
{preparation of briefs and
convening consultation)

WCPFC sclentific committes
meeting support (preparation

of briefs and convening
consultation)

WCPFC pre-assessment
workshop participation

WGPFC Technical and
Campliance Commitiee meeting
support {oint with FOD and legal
unit}

WUPFC Northern Commitieg
support {briefings)

Convening Annual Management
Options Consuttation

Convention of Tokelais
Arrangement meetings and
palicy support to SC-SPTRF
Folicy support to FFA members
at SPRFMO

Policy support to and fiaison with
members at PNA and associated
meetings

Poticy sugport 1o Te Vaka Moana
meetings

Palicy support to Melanesian
Spaarhead FTAC

US Treaty

GEF Qceanic Fisheries
Management Project 2
World Bank Facific Regional
Cceanscape Programme —
ragional compenents

WERFC obligations workshops held in AMI,
FSM

Institutional reviews or follow-ups in FSM,
Tanga, Samoa.

National fishery managament measures or
plans of action supported in Vanuaty, Copk
{stands, Tonga, FSM, and Kiribati

FFCO2 convened to discuss briefs and
preparg agreed regional talking points.

FFA science working group convened to
discuss briefs and prepare agreed regional
talking points.

Took part in pre-assessment workshop

A fisheries management adviser took major
part Ia pre-TCC FFA meeting, and brief
praparation

WCPFC NG briefs prepared and support fo
FFA members there

MGC10 held and 9 formal cuiputs agreed by
FFCS1 for transmission to WOPFG

SC-SPTBF17 held in Qct 2014 and first TKA
mesting held in May 2015

SPRFMG3 attended ~ support not required
PhA meeting attended and policy directions
coordinated on LL-VDS

FDD attended

Awaiting notice of meeting, at time of
writing.

3 nggotiations, PiPs and TDGs held,
funds disbursed, data eniered, and PDF
administered

Project inception in May 2015. Manager
recruited

Programme inception in June 2015
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8. Major ﬂsharles maﬂmjement pro;ect

22

‘National poficy and administrative. -
decisions:guided by robust
- management frameworks

FFA members. engage effectively:

with regionat fisherigs management

processes and drive the

‘development of regional measures .

that achie'.'e 1hmr EI!R'IS _

FEA members sngage ffectively.in
sub-regional fishery management
-arrangements and consultative

precesses

and treaty funds are: eﬁectwely
admlmstered :

Assistance in addressing
regional reporting reguirements
Reviews of national institutionat
strengihening requirements
Assistance in davetoping other
national management measures
and plans of action

Annual WCPFC meeting support
{preparation of briets and
convening consuitation)

WCPFC scientific commitiee
mesgting support {preparation

of briefs and convening
consuitation)

WCPFC pre-assessment
workshop pariicipation

WCPFC Technical and
Complance Committee meeting
support {ivint with FOD and legal
unity

WCPFC Northern Committee
support {briafings)

Convening Annual Management
Options Consultation

Convention of Tokelau
Arrangement meetings and
policy support to SC-SPTRF
Policy suppeort to FRA membars
at SPRFMO

Policy support to and liaison with
menibers at PNA and associated
meetings

Policy support to Te Vaka Moana
meetings

Policy suppart te Melanesian
Spearhead FTAC

US Treaty

GEF Oceanic Fisheries
Management Project 2
Worid Bank Pacific Regional
Oceanscape Programme —
regional components

WCFFC obligations workshops held in RS,
FSM

Institutional reviews or fotlow-ups in FSM,

Tonga, Samoa.

National fishery management measures or
plans of action supported in Vanpaty, Cook
Islands, Tanga, FSM, and Kiribati

FFC92 convened to discuss briefs and
prepare agreed regional alking points.
FFA science working group convenad to
discuss briefs and prepare agreed regional
1alking points..

Toak part in pre-assessment workshop

A fisheries management adviser took major
partin pre-TCC FFA meeting, and brief
preparation

WECPFG NG briefs prepared and support to
FFA membars there

MGCT0 held and 9 formal cuipuls agreed by
FFCI1 for ransmisston to WCPFG

SC-SPTBF17 held in Ot 2014 and first TKA
meeting held in May 2015

SPRFIMO2 attended — suppert not required
PNA meeting attended and policy directions
coordinated on LL-VDS

FDD attended

Avsaiting notice of meefing, at time of
wriiing.

3 negotiations, PIPs and TDGs held,
funds disbursed, data entered, and PDF
administered

Project inception in May 2015. Manager
recruited

Programme inception in June 2015



Impacts

.

FFA members continue to drive most of the progress at WCPFC;

Tokelau Arrangement opens door for south Pagcitic albacore fisheries to benefit from collaborative zone-based
management, in addition to the PNA tropical purse-seine and bigeye/vellowtin longline fisheries;

Mest FFA members continue to score better than other CCMs under the WCPFC Compliance Monitoring
Scheme;

Further progress made towards conservation of key shark species with WCPFC agreement of a strengthened
shark CMM that also bans the use of shark lines or wire traces;

Skipjack, Yellowfin and Albacore stocks remain biclogically sustainabie within MSY-based reference points;

WOCPFC agrees process teading towards the establishment of Harvest Strategies for key regional stocks.

[ssues

Further “yellow cards” for FFA members from the European Commission. The EC's judgrment that the national
fishery management procedures of these members may potentially allow UL fish to enter the EU market may
require urgent rewriting/updating of national policies and plans in order to satisfy these judgments, even though
some of them are based on non-binding instruments and different pricrities to those of FFA members.

The component of the southern albacore stock that supports the TKA longline fishery is nat abundant encugh
to support long-term economically viable catch rates, despite the biologigal health of the overall stock, and
rising levels of fishing capacity and effort by Chinese and Taiwanese vessels are not improving matters. Longline
catches need to be fimited across the range of the stock in a way that recognizes the economic factors and
SIDS special requirements allowed for by the WCPFC Convention and UNFSA.

The bigeye tuna stock assessed to be overfished for the first time, despite FFA member attempts to tighten up
the WCPFC tropical tuna measure in a way that would not add to the disproportionate burden of conservation
action shouldered by PNA+ . Action being taken by PNA+ on FAD charging may reduce some of the purse-
seine impact on bigeye fishing mortality, but the longline fishery continues to contribute significantly to fishing
mortality and no progress has been made on additional measiires.
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FFA is mandated to ensure that Tuna fisheries and related industries are developed to maximise social and economic
benefits to members through the work of the Fisheries Development Division.

The Division has four units; Economic Intelligence, Fisheries Development Support, Jnvestment Facilitation and
‘frace and Export Facilitation. The EU funded DevFish2 project is also managed and coordinated here. The Division
is headed by Mike Batty, with a total of twelve internationally recruited staff,

FY15/16 was a year of fransitian to the new FFA Strategic Plan 2014-2020. The results diagram for Divisions including
the one below which depicts the work undertaken by the Fisheries Development gver the year was developed to
reflect the new FFA Strategic Plan and to replace the previous intentions under the Strategic Plan 2005-2020,

Surnmary of Progress

In the area of Economic inteltigence (El) a range of econemic data was collected and analysed, As in previous years,
this included monitoring prices for the main tuna products in multiple export markets, developing estimates of the
value of tuna catches across the region, and monitoring key economic indicators. For the latter, FFA funds collection
agents in 12 countries. During the year the data provided was reviewed by FFA staff and arrangements changed in
SOMe cases.

El staff also contributed to the develepment of a multi-fishery WCPQ bio econemic model (with SPC), and provided
inputs and comments on models developed for the economics of the purse seine fishery and profitability of vessels
developed by PNAQ. Econemic modeling was used to develop national management advice for several countries:
and a training workshap on the bic-economics of the southern albacore fishery was completed,

Fisheries Development Support mainly provides assistance with the production and review of national tuna
development plans — support was provided to four countries with twe plans finalised. In other work, national reviews
of the use of HOFC refrigerant gases are helping inform members on the compliance status of fisheries refrigeration
equipment.

Investment facititation work is demand driven and this year focused mainly on Papua New Guinea with an in-country
adviser assisting with various reforms. The development of a fisheries investment policy for one of the Provingiatl
Governmants, which will serve as a mode! for the other maritime Provinces, was also completed. Support to the
private sector included energy audits of two tuna processing plants.

In the area of trade, support was provided to fisheries officials engaged in the negatiation of an Ecenamic Partnership
Agreement with the £EU; and a newsletter on trade and industry issues produced every two months. Market access
fias assumed growing importance in the Division's work programme, Focused on the EU market, the adviser has
had a full programme supporting both the competent authorities for sanitary standards and assisting members meet
the certification requirements under the IUU regulation, This work is reported in more detait elsewhare in the report,

The Fisheries Development wuork programme was generally well rescurced during the year, benefiting from
funds provided under the Austratian Fisheries for Food Security Programme during the first six months of the
year, and additional Australian programme funding for the remainder. The DevFish 2 project also received funds
promptly, allowing the work programme to be implemented on schedule. Development of an £DF11 concept for a
comprehensive fisheries programme has been a priority for patential new funding for 2016 onwards. Project support
from New Zealand for investment facilitation and market access was provided duwring the year and will continue
through 2015/186.
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Increased tomestication of tuna
ind ustries — g_reat_g_r_ 'g'mpl'c;ymgnt: .

Merbers tuna developrient
strateqies developed, llnallsed and E

beirg lmplemented

Members demonstrate high quatity -

engagement with stakeholdersin_

development planning processes:

8urrent leuels of market access are.-'

susla[ned and enhanced

Government agencies and industry
exporters have well developed

systems in place to comply with’
market agcess reqtirements:

New: and baﬂefn:lal !ﬂ\restment in '

the: tuna mdustry

Investment propusals recewed
reviewed and facifitatedas:
appropriate by mambers: o

The value of écc_ess 'i{t'c_:rea'se_s._,_ .
allowing higher access fees and/or
other economic benefits;-

Employment in the sector
increased from 16,400 in 2012 to
18,100 in 2013 (the mest recent
year for which data is currently
available)

Development pians prepared or
reviewed for 3 countries

All davelopment plans involve
stakeholder consuttation at the
national fevel.

Number of countries (and
processing plants) authorized o
export to £U remains unchanged
from 2012/13 (3 and )

Na country with a competent
authority loses market access;
No FFA member is ret-carded
under the IUU regulation.

New processing plants and
jeint venture fishing sperations
approved; benefits gvatuated
carefully for new and existing
arrangements.

Evaluation and support provided
for at feast 3 countvies per year.

The PNA VDS continues to drive
up the value of access in the
purse selne fishery, Payments
under the UST increased by
nearly 508,

The following are the Divisicns achievements over the year against Key Result Areas:

Glearly FFA does not directly provide this

employment, which is mainly in processing,

hut varius programmes such as markst

access and ohserver trairing have
confributed to the growth In jobs.

Pians have been prepared for Marshalt
islands, FSM, Tonga and in progress for

Tuvalu (the latter two in conjunction with

review of the una management piang)-
A provincial development strategy was
designed for PNG.

Development planning processes al
reqiire stakeholder consuttations, and

riormally include establishment of advisory

committeas. Support for the regional Tuna
Industry Association (PiTIA} also provided.

Although good pregress has been made

with a 4h country, a new appraach is need

for sanitary standards; the IUU regulation

has created new challenges for existing
EXpOrters.

Competent authorities in PNG, Solomon

tstands and Fiji received substantial
support. Assistance provided to Kiribati.
Regionat GA study launched. IUU vellow
cards lifted for Fiji and Vanuaty. There

was litile progtess inthe EFA negotiation.

FFA's rale in transaction facilitation has

declined, but review of benefits of domestic

developmeandt remains a priority for
members.

Analysis of economic impacis of existing

and proposed investments carried out
in FSM and Samoa. Support for existing
investor in Fiji.

Countries are not generally reguesting
assistance with bilaterai access
negotiations, as & result of increased
national capacity.
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8. Members negotiate access »  Economic analysis used to = VDS review completed for PNA. National

agrsements and devatop f_i_sh'erié_s'_ develop strategy for access; advice on lengting limits provided for
managesnent arrangsments’ on . bio-aconomic analysis used for Vanuaty and Tonga.
the basis of soiind econoinic: . rational managemert limits (e.q.
informatien: in the longline fishery).
Oppartunities

The high value of access to the purse seine fishery creates opporiunities to leverage additional development
benefits, but there is a need to weigh these carefully against the cost of concessions provided, The Southern
longline fishery is benefiting from reduced fuel costs and higher albacore prices, providing some breathing space for
local companies, but action to address low catch per unit effort is needed before this fishary can be recommended
1o investors. The Divislon's stronger support for market access should open up the possibility of exporting to the £U
for several countries that have so far been unable to do so.
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he Fisheries Operations Division is charged to ensura that the Integrity of management measures for tuna and other
important fisheries resources is maintained through high level of compliance. Headed by Director, Noan Pakop,
the Operations Division is made up of four Units/Sub-outputs, MCS {including the Regional Fisheries Surveillance
Centre), the Observer Programme, the Vessel Monitaring System and Information Technology {including the Library.
The Operations Division has thirteen internationally recruited staff including two seconded officers from the Australian
and New Zealand Defence forces and sixteen locally advertised posts held by Sclomon Islanders.

FY15/16 was a year of transition to the new FFA Strategic Plan 2014-2020. The results diagram for Divisions
including the one below which depicts the work undertaken by the Fisheries Operations over the year was developed
to reflect the new FFA Strategic Plan and to replace the previous intentions under the Strategic Plan 2005-2020,

The medium term Key Result Areas pursued by the Fisheries Operations Diviston to enable securing and protecting
FFA members’ rights as well as greater controi of the fishery are:

+  Building capability of FFA members to fulfil their MCS functions
«  Create and maintain conditions and frameworks to enable high levels of MCS compliance
Application of appropriate MCS tools and mechanism to deter 1UU

Improve integration of national and regional data managemeant systems and processes.

Summary of Progress

Overall, the Division was able, to a large extent, to deliver the key tasks as required.

Despite starting the year with a number of vacant positions, the filling of those posts internally, including a couple
with existing technical staff promoted from Positions Advertised Locally, meant that much of the work progressed

smaoothly. However, a couple of the positions were not filled for an extended period of time making work in that area
an additional burden to existing staff,

Key Results Achieved
Capacity Building,
Several interventions were undertaken to address knowledge and skifl gaps. The results are listed befow,;

- 22 MCS Officers trained and achieved competent status under the first MCS Foundation Course. Targeted in-
country Dockside Boarding & Inspection workshops, were also camied out at members' request.

- MCS3 Officers benelitting from trainings at FFA: 24 MCS officers attached to FFA during surveillance Operations,
and 16 MCS officers on general MCS attachments,

+  For the Observer Program a total of 81 observers were fully accredited during the year, with fifty five{s5) being
new recruits and thirty one (32) cadets being upgraded to full cbserver status.

Cther developments included:

+  The Pacific Islands Regional Fisheries Observer (PIRFO} Certification Management Committes was set up to
oversee accreditation standards of all PIRFG iraining for Observers, Debriefers, Trainers and Managers. This
development has enabled PIRFQ certification to be on par with other international gqualifications.

- Two new training qualifications/programmes were also developed and delivered. These are (1) improving
‘Dbserver Managers skills through the PIRFO Frontline Manager programms and (2) Assessors workshop to
gualify Trainers to become Trainer Assessors
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Frameworks 1o enable high levels of Compliance

Results in this area included the {oflowing:

+  Fult cost recovery mechanism for subregional programmes and national Cbserver programmes developed and
now adopted and fully implernanted in one country, Five other countries are incorparating it Into their national
fimnance systems before implementation.

+  Adoption of the Regional Observers Procedures Manual by members.

*  The Secretariat assisted 5 members in developing their MCS Plans, and are now in various stages of development.
Due to funding issues, assistance to ancther 2 members did not eventuate.

+  Improved overall compliance to MCS Comipliance Matrix.  Status to date indicates 7 mambers have fully
completed update, 3 members partly completed and remaining yet to commance. Despite this, 4 FFA members
and Canada were the only parties ranked as fully comptiant to standards by the WCPFC

Some of the work scheduled to commence in the last quarter of the fiscal year includes the following:
«  Review of the Regional Monitoring Controt and Surveillance Strategy Review,

+  Assisting members in the enhancement of Port State Measures & CDS, Current gaps in Port States Measures
and the Absence of comprehensive CDS regimes add to the overall gaps in the. series of Measures and tools
available to assess risks. It is expected that this work will significantly strengthen national and regional capabifity
in MCS compliance.

Deterred 1LY through application of appropriate MCS tools and mechanisms
Following interventions and resuits were achieved.

As ot time of this Interim Report three (3} regional MCS operations were conducted with different participating
members supported by the 4 Quadrilateral Surveillance Providers.

« A lotal of 24 national MCS Officers parlicipated in these operations via attachment to the Regional Fishieries
Surveillance Center, Overall achievements for these Operations were: 1,583 Sightings, 238 boarding {including
81 in harbor) resulting in 28 infringements or apprehensions.

- A much anticipated Observer IUU analysis and reporting capability is now in place in the Secretariat. In the last
fiscal year, a total of 45 cases of observer infringements were identified and referred to members for follow up.
Unfortunately, the high level of non-response or follow-up at the national level is allowing many of the suspected
U practices to go unpunished.

Thers were significant staff movements and vacancies in the 1T section throughout the year. IT Manager, Database
Administrator, Systems Administrator and Data Quality Gfficer were all filled through advertisement throughout the
year, as were an additional two programming positions. Several positions required multiple advertisements.

IMS portals have been developed and utilized in 7 membear countries with four countries having access to national
datasets (TUFMAN) in the IMS portal whilst five countries have access to 2 regional datasets (VMS, RFV); in the IMS
portal;

Currently six memibers have ratified the Niue Treaty Subsidiary Agreement and there is ongoing effort io have
members electronically popuiate the available components of the NTIS.
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Progress against Key Resuft Areas

FFA members have knciw'leii_ge',-'_'

skils capacity and Capability to-
fulfil MCS functions (taking op bnard

emerging tec!mologses}

‘4, Enhanced MCS skill sets

among Menibers through

-capamty bulidmg pmgrams :
b Provision of Policy; technical,

legal support and adv_lse_

to members to enhant}e_ I
capability.and capacity to - :

" - pffactivaly carryaut MCS
functions .

Conditions and Frameworks -~

created and maintained for high
levels of MCS.compliance and
improved Fisherigs Managament
Quicomes

3. Dbetefred I8 through application.
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‘of apprepriate MCS tools: and
mechamsms

MCS Compliance Officer
Foundation Course - One fraining
courss for 20 participants

80 new accredited observers

8 accredited national traingrs for
Cbservers

40 news accredited Cbserver
debriefers

VIS Training

Establish a full cost recovery
mechanism for subregional
programmes, national
programmes where warranted
Implementation of cost recovery
modet

Obsérver Data Analysis
Procedures Manual adepted by
Members

Assist development of national
Monitoring, Controf and
Surveiflance Plans

Review of the RMCSS

RIMCSS is reflected in the
national, legal, policy and
planning documents of 15 FFA
members and § national plans
being implemented.

Observer [UU analysis and reporis
Assistance with partial funding of
National YMS Officer costs (50%)

First MGS Foundation Course defivered

in 20714 with 22 competant MCS officers

trained.

Targat of 80 new fully accredited Observers

has been met;

v 55 new fully trained Observers
accradited Ohservers as at end of 2014

* 31 Observer cadets upgraded to full
certification

20 fully aceredited debriefers and 120

pending certification.

24 MCS officers attached to FFA during

surveillance Operations

16 MCS officers from member countries

underiook general MCS attachments at FFA.

Developed and delivered a national full cost
recovery programme via workshops to six
countries.

One country has adoptad the cost recovery
programme and now implemerted in full.
Generat fack of Natiorat MCS Plans in
member countries with only 2 members
having draft plans.

Formutation of MCS plans commenced in

4 couniries and are at various stages of
completion. Worl in the other remaining
two did not praceed mainly due to funding
issuss.

Four {4) regionat MCS operations
conducted with different panticipating
members supported by the 4 Quadrilateral
Surveillance Providers

Observer U-analysis and repotts
generated. To daie Beports to members;
Kirihati-30 reports, 10 pending legal
clearance. Tuvalu 2 cases, 1 decling o
pursue, 1 pursued. PNG 6 cases,
rio response/feedback. Solomon Island 1
Access vessel, 1 bilateral, no feedback.
FSM three cases, no feedback, féw other
pending legal clearance. Marshall 2 cases,
no formal response/feedback but told case
seftled administratively, Other case reported
by due to lack of action/respanse slowed
down on analysis and reports to members
Wembers ablé to utitise this funding

to improve their VMS/MES stafiing
requirements in fishing vessai mortitoring.




4. tmproved Irtegratio

and regional data management. - .~

systems ‘and-proce
and integrated

n of National

5865 TRvEWsd
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Development and deployment

of new RIMF modules based on
requirsments.of FRA staff ang
members.

Nationa! Informafion Management
System developmaent

IMS portals have been developed and
wilized in 7 member countries with

four coundries having Access to national
datasets {TUFMAN) in the IMS portal whilst
Five countries have access fo 2 regiona!
datasets (WMS, RFV); in the IMS portal;
Currently there is no nationally captured
data accessible in the RIMF yet whilst one
regionafly captured dataset (VMIS) is now
avaflable in 5 member national IMS porials;
Currently only six members have ratifisd
the Niue Treaty Subsidiary Agreemant whilst
there is ongoing effort to have members
electronically popuiate the available
components of the NTIS.

Whilst the is some automation available
through the RSP and RIMF with associated
tools to Identify and analyze fUU activities,
the same capability reeds o be further
developed and available in national IMS
portals;







QOver the year the Corporate Services Bivision continued ta provide support services to technical divisions as well
as continuously reviewing its internal corporate systems and processes to further improve governance as well as
efficiency and effectiveness of operations,

Over the reporting peried the various Units continued to provide support services in their respective areas:

+  Budget formulation and forecasting,
«  Budget Monitoring
- Financial Accounting operations and services
Cash flow management
+  Preparation of accounts and regular dissemination of updates
+  Policy development and review

+  Management advice to Executive and Management on organisational ptanning, monitoring and evaluation of
the Secretariat's work in Member countries.

+  Performance Management at the argantsational and individual tevel
+  Lacal Labour Market Survey

+  Review of policies and procedures (Administration, Human Resources Management and Development, Housing
and Performance and Travel)

- Administration of the Staff regulations, and other related corporate policies and procedures including
administration of staff benefits and entitlements.

+  Review of Job Descriptions and Job Evaluations
«  Becruitment and Selection
+  Setting up and managing the Human Resources information System.
+  Gender policy
Upgrade and maintenance of roads, buitdings and fence in the main compound
- Office services support for the Secretariat
«  Event management and support for meetings held in Honiara
«  Travel arrangements for staff and members duty travel to FFA events

Resuits

Results achieved so far inciuded;

- Completion of the Annual Work Programme and Budget for FY15/16 and medium Term forecast — to be tabled
in upcoming FFC

+  tmproved audit turnaround times with unqualified Audited Accounts completed a month earlier than the previous
year

+  Updated Finance Manual and completed associated trainings on the revised processes and procedures.
«  Regular weekly expenditure reporis issued to Divisions in addition to monthly reports

+  Qutcome maps, Theory of Change matrices, Rivisional work plans and articulated linkages between the Strateqic
level, Statement of Intent (Medium term) and QOperations.

- Assessment of national activities to follow up on implementation of activities for Country Service Level
Agreements. Work in five member countries is planned for the last quarier of the fiscal year.

Revised and updaied Job Descriptions
17 new staff recruited 15 internationally and 2 locally.

- Work on the Orange HR Information System commenced in the latter part of the year, with updating of staff
details and linking to the payroll and establishing this as the central HR database.
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+  Buccessfully completed the 2014 Survey in collaboration with the Sotomon Island Chamber of Commerce
and Sclomon {sland National University. A 12% increase in number of participating organisations for the 2014
survey has markedly improved data with resufts now better reflecting labour conditions in the local market

- Revised staff appraisal process, assessment of Appraisal Results and recommendations to executive. First
performance rewards under the SP10 Banding system. The Unit has also been working on further strengthening
the Appraisal process to better capture performance and results of team efforts in addition to individual
contributions.

- Review of the Gender Policy and development of the Gender Action Plan for FFA.

- General maintenance for the Main Office building as well as road patching and drainage.

+  Guardhouses were rebuilt, giving FFA security an improved location to maintain the security of the premises at
all hours and in all weather conditions.

- Regular pest contral around the office has been greatly welcamed by staff and visitors as we try to timit exposure
to malaria, chikunguya, zika virus and other mosguito-borne diseases commoen in Honiara.

+  Throughout the year we have also seen a great number of travel activities, some of which saw events hosted
here in Honiara, including MCS Working Group, FFC and JPF Consuttations.

= This year we also saw the official cerification of FFA as Tax Exempied body for service tax. A certification that
had never been officially given but only assumed.

lssues

With an ambitious and very welcomed and needed infrastructure development and renovation schedule, logistical
setbacks have led to the defay in the delivery of paris of the program. While the majority of the work has been done
this fiscal year some outstanding components will be carried over into FY15/18.

Opportunities
FFA is a continuously growing organisation and we are fortunate as we maintain the support of the local government.

Cpportunities for the Agency include building upgrades for archival and infermation work. This will involve an
overhaul of the library to increase public engagement and research access to our substantial informaticn resources
covering more than three decades of FFA's work in regional fisheries.

infrastructural opportunities are also being sought for more storage and parking and current administrative
expenditure is under review towards supporting that.
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As of 15 April 2015 a total of 87 staff are employed in FFA. Secretariat staff are recruited from fourteen countries with
the majority of staff from the host country of Solomon Islands.

By

Sadly, two weslts short of 25 years service as Tea Lady, the much loved
Ms. lva Mae passed away after a period of lliness. Iva has been a huge
part of the FFA family for a long time and in many ways she touched each
and every staff member that has worked at FFA during that time ~ as
well as many family members. Her gentle smile and quiet calim as she
helped out around the office made & big impact on us all and will be sorely
missed.

F i

New Staff joining FFA;

Ms. Martha Mangale - TVM Finance and Administrative Asst. {Solomon is}
Mr. Feral Lasi - MCS Speciatist {Solomon Is}

Mr. Leonard Rodwell — Fisheries Development Advisor (Australia)

Ms. Pole Atanraoi-Reim - Legal Advisor (Kiribati)

Mr. Tion Nabau Tion — Legal Advisor (Kiribati)

Mr, Paul Duna ~ Maintenance Asst. {Solomon Is)

Ms, Keva Robarcbalevu — Internal Auditor {Fiji)

Sanidr R. Logan - Surveillance Planning and Liaison Off. {New Zealand)

e I A I e

Staff Promotions
1.  Ms, Letitia Masaea — Data Quality Officer {Sclomon Is}
2. Mr. Kenneth Katafono - Manager IT (Fiji}

Sigff that have left FFA;

Mr. Pio Manoa ~ Legal Advisor {Fiji}

Ms. Alena Takacova — Data Quality Officer {Slovakia}

Mr. Roseti lmo - Fisheries Economist {Samoa}

Ms, Yolanda Elanzo - Project Finance Officer — ROP {(FSM)

Mr. Timothy Costello — Sub-regional Coordinator — ROP {New Zealand)
Cmdr. Mike Pounder - Surveillance Operations Officer 2 {Australia)
Ms. tva Mae - Deceased - Tea Lady {(Sclomeon Is)

Noeo,hsw N S

Contract Extensions/Renewals

Mr, Henry Salonica — Network Administrator (PNG)

Ms. Penny Matautia - Manager HR, Admin and Performance (Samoay}
Mr. Maletino Tecfilo - Finance Manager (Samoaj

Mr. John Tukuvaka - Asst. Finance Officer {Solomon s}

Mr. Lon Livah — Asst. Finance Officer {Solomon Ig)

Ms. Tamar Kaitu - Data Entry Officer - ROP (Solomaon Is)

R I R A

Mr. Peter Terawasi ~ Fisheries Economic Advisor (Solomon Is)



Staff List

Exesuiive Management
Director-Genearal -

Deputy Direc_tor-Gene_ral
Legat Coungel

Legat Advisor

Legal Advisor

Legal Advisar

Exgcutive Officer

Training Advisor, Canrdmamr o
Media Otficer _

Parsonal ﬁlssistant (DG}

Personal ASStstan{ (DDG}

ﬁshenes Deuetupmant (FD)
Direttor, _Fls_her_las_ Bevelopment, -

Managsr, investment Fa'ci}i'ta'ticn' "Z e

Fisheries Policy Speclahst
Fisheries Econamic ﬁdwsur
Fisheries Econamics Dfficer
Fisharies Ecohomist . ;
Fisheries Deveiopmeﬂt Adviser

Figherigs Deveiupmentﬂdwser T
Tuna Industry Adviser/ JPF Coordinator ..~~~

Trade Develapment Adviser
Project Coerdinator

Investment Facilitation Advisor”
Investment Facilitation Coordinater
Japanese Investment Facifitator
TV - Finance and Admin Asst.

Fisheries Management '(FM)’ '
Director, Figheries Management ..
Fisherles Management Adviser -

Fisheries Managemenit Adviser '_: R
Fisheries Managemenmd\riser:'-' ARSI
Fisheries ManagementAdisor .

Fisheries Management Advisor -

Fisherles Management Adviser R

Multilateral Treaty Manager
UST.Finance Officer
Senior Treaties Data Clerk.
Data Entry Officer

A6

. ~+ Mr. James Movick*
" M. Wez Norris™
_ Or. M Tupou-Roosen*

or. F. Manoni*
Ms. P. Atenraoi-Reim*

- M. T. Nabau Tion*

Mr, T. Tupou*

- Ms. M. Streeter”
- Ms. L Williams-Lahari*
0 Ms. A Vave-Erekali
- Ms. G Murdoch

. MrM. Baity

Vacant*
Nr. H. Walton*

" Dr.G. Reid*
~ Mr. P Terawasi*
- Vacant*

Mr. R, Awira*

M L Rodwell*
- M S, Fujiwara®

Mr. J. Tamani *

- Mr. L. Paia*

Mr. J. Hakini*
Mr. 8. Guurau*

- Nr. M. Nakada*
" Ms. M. Mangale

Br. 7, Adams*

- Mr L Freeman”
% M W, Kamatie*
- M. Sauni®
- Ms. A, McDonatd*
" Ms. P. Maru*
- Vacant*
- MK, Ruaia*
. Vacant
. Ms. R Marsgh

Vacant

FSM
Australia
Tonga
PNG/RMI
Kiribati/FSi
Kiribati/RMI
Tonga

Fiji

Cook Is
Solomon s
Soloman Is

UK

Mew Zealand
Australia
Solomon Is
Kiribati
Australia
Japan

Fiji
Solomon Is
PNG
Solomon is
Japan
Sclomon ks

UK
Australia
Kiribati
Tuvalu
Auostralia
Gook Is

Kiribati

Solomon is




Fisheries Operations
Directar, Fisheries Operations
Manager, IT

Systems Analyst

Network Administralor,

Datd Quality Gfficer

TG Helpdesk Offiger

Libeariagn -
QObservers Programme Manager
Asst. Obsarver Placement Officer

Asst. Obsarver Plagement Coordinator

Data Entiy Officer

Data Entry Officer

MCS Specialist.

Survefilance Oparations Off, 1
Survstlance Operations Off. 2
Survéiflance Flanning and Ligison Off,
‘Compiiance Poficy Advisor '
MCS Pelif:y Advisar

MCS Anaiyst

‘Survsillance Gpsrations ksst. NMS Asst_ '_ B SR

MCS Asst, 1

MCS Asst, 2

Register Data Officer 2
Manager, YMS

VMS Liatsan Officer:

VMS Assistant Officer

VS Admiristration Assistant
Data Enfry Officer =~
Database Administrator

Sub regional Arrangernents Ut
Fisheries Enfnrcement Adwser
Asst, Finartce Gificer - YMS

Mr. N, Pakop*

- Mr. K. Katafono™

Mr. F Lutunatka™
Mr. H Salonica*

. Ms.L Masasa*
- Vacart

M. E. Marahars

o7 MET.Park
. Mr.A Origniha’a
- Mr.F Anii
- Ms. T. Kaitu

Ms. M. Gamasi

' MiF Lasi*

Mr. A, Rahari*

- Cmdr. G. Baker

SGNLDR R, Lopan

- M A Turanganivaiu®
- Mr. P.Graham*

Mr. . Yehfiomo™

M S. Masika
" Ms. A Arahauta

Mr. F. Aleziru
Ms. G. Harold

~- - Mr R Chand”
~ M, D. Koroi

Ms. H. Panda

7. Ms. A Vavataga

Vacant

.7 MrB. Scott*
© .. M F Forau
. Vacant

Mr. L. Tavalo

PNG

Fiji

Fiji

PNG
Solomen s
Solomon Is
Australia
Solomon Is
Soleman Is
Sofomon Is
Solomon Is
Solomon I3
Soloman Is
Austratia
New Zealand
Fiji

Cook is
FNG
Sofomon Is
Solomon Is
Solomon Is
Fiji
Sofomen Is
Sofomon Is
Soloman Is
Soloman Is
Austrafia
Soloman Islands

Solomon Islands




CGmm{eSemues P )
Director, Corporate Serwces SR M DL Rupokets®

Manager Finange -~ . T M M. Teofilo*
Manager KR, Admin &Performance . Ms, P Matautiz®
Management Accountart o " MR Rutepit
Financial Accountant : " MK Havea®
Performance Analyst S WMs.Vlewt
Administration Officer 7 Ms.ARilsy*
Finance Officer —USTreaty ~ . - -~ . - MrLGalo
Finance Officer =FSMA -~ o ME Sipele
Finance Dfficer — GFund &vms ol N LoKakaluae
Finance Officer - Trust Fing =~ _' " Ms. G, Talota
Asst, Finarice Officer = TF. . Ms G. Konia

Asst: Fnance Dfﬁcer -GF Asst_.Fl.nanca Dfﬁcer '_UST'_' : Mr. J. Tukuvaka

Personnel Sanncas Offlcer oo o0 NI LoLivah
Travei Officer S MEVazu
Dffice S_erv[ces.Supervisor' ' SR N L Alufural
HR Services Assistant IR Ms. . Boso
HR Officer o Ms. 8. Olisukuly
Office Services Assistant S Mr. V. Rabuka
Tea Attendant/Cleaner - - . MNs.ESui
Transport and Customs. forcer im0 Vaeamd
Property Manager _ " NI A Aratara
Housing Fund Admlmstrata{ -7 M. Havea
Maintenance Officer . - . M P Orotaloa
Iaintenance Assistant s M Tommy
Gangral Hand 1 ' - MR Duna
Generat Hand 2 M S. Wini

Finance Officer, Assets - o :-_ Mr. H. Tolo
' TR - Mr. R Gholomo

PNG
Samoa
Samoa
Selomon Is
PNG
Samea
Australia
Sclomon is
Soloman Is.
Solomon is
Sclomon is
PNG
Sclomon s Solomon is
Solomon is
Solomon is
Sclomon is
Sclomon is
Fiji
Solomon Is
Solomon s
Solamon ks
Solomon Is

Solomon ts

Salomon is
Solemon ks
Sclomon I3
Solomon Is







INCOME

Member contribution

Donor funding

PBF donation {Australia)

Vessel registration revenue
Administered funds

UST Levy '

Program support & admin fees
Cost recovery reirenﬁe

Benefit dérive'd iro.m use of assels
Housing fund income

Interest recaived

Foreign Exchange gains/{losses}
Miscellaneous Réue'nue

Transfer from Reserves

Total income .

EXPENDITURES

Qutput 1 Kigh leve advice

Dutput 2 Fishéﬁes managm.nent.
Output 3 Fisheries development
Dutput 4 Fisheries operations
Qverhead — Carporate Services
Tatal Outputs delivered by FFA
Rousing fund expenditures
Services delivered hy third parties

Total expenditures

1,638,412
15,501,961
301,125
3,871,561
3,320,462
157,500
448,789
1,040,224
95,200
1.212,132
79.440
0

313,001
309,614

28,290,421

4,664,937
3,854,635
5,680,967
8,127,022
4,458,601
26,786,162
1,307,780
196,450
28,290,422

1405010

14,977,980

301,125

3,281,030

3,279,959
157,500
199,906
690,270
144,828
844,381
131,218
1,755,728
165,090

23,822,660

3,142,201
1,693,897
2,945,482
4,641,542
3,137,016
15,560,138
876,193

16,436,331




Statement of changos tn accumulated funds
fur the yaar ended 30 June 2014

Balance at 1 July 2012 2,628,188
Swrplus far the year . 253294
Balance at 30 June 2013 2,884,482
Surptus for the year PP 505226
Balance at 30 June 2014 3,386,702

The above statement of changes in accumutateg funds ahould be read in conjunclion with the noles to the financiat
statements set oul on pages B to 25
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Seatement of cash Bowsx
for the year ended 30 June X014

Cash fMlows from operaung aclivities

Racanpts [rom member countes conmbuton a4
Danor funding 5

Rece.pis from vessel registraton
Ran recepls

Rece-pis fram pregram suppor
Othar rocepts

Infiowes frenrt racepls

Paymaerts for s1all eoais

Payments {or projact cosls

Fayments lor kousmng furkt Cosls

Onations frem poyrments

Nut cash gonataled by |usad in) opetating activitios

Cach Hows from riwakting activitios

imerast recorved

Investrant A e doposds

Funds advanced 1o nter-entitng
Repayrnents by intar-anlibies

Paymants for proparty plord and equipmand
Proceads ftam asposal of assois

Hot cash usnad It invasting actirios

LGS R T UTE

ErA L AR A DT L e et

Cash ang cash Bguvatents at the beg.nerg Of 1he yesr

PSR T L L N TR I

2Ga)

The above statement of cash flows should be read in conjunchion wih 1he notes to the finagnoial statements

set oul an pages 8 o 25

1712185
14,758,823
3 884,513
27T MG
252,752

(8,297 775)
€7 274 305

e 42050813

5632 493)

1,480 208
o737 722
3.495a50
@0 .2ve
537.977

{6.751,250)
(9 223,238)
- 41233857

(17,467,430

... 536,839 ..h204.605;
114 851 85 BT
(977,008) {68.960)
(GB 438 (148 0BE)
Q4B ABs 132 588
(227,873} 1185 §95)
5 554 33.539
1205.504)
4,321 335 {1.385 6613
9,733 836 11.006.497
14,055,171 8,733,836




Stwatement of financial position
asg at 30 Juna 2014

Ansets

Non-curreni gssets

Propary, plant and equipment 8
Cther assels 10

Fotal non-curran{ assals

Current assels

Receivables 11
Qithar assets 10
Term deposits 12
Cash and cash equivalents 20fa)

Totai eprront assers

Tatal axsals

Accumulated funds and ltabilitms

Accumulated funds
Acturmivtated funds
Total accumuotated fonds

Non-current Habililies

Employee benefits 13
Refarmed revenue 14
Yotal non-current tiabiftities

Current iablittes

Trade and cther payables 15
Employee benefits 33
ther habdies 5
Deforred revenue 14

Totaf current Hahilities
Total fabilitias

Totat nccumulatod funds and liabilitiey

Signed n a ‘aance wifh the Financial Reguiation of Pacific (slands Forurn Fishenes Agancy

Jameg Mcwi
Directar Goneral

HOnara, 94(\ }November 2014

4 210,909 4,236,370
_____ . ..66B73 ... 49751
4,277,780 488,121
1198018 3.046.233
741160 TR5.770Q
3.046.088 58,969
14,055 171 8.733.838
i} 17,040,417 i3 574,808
21,318,597 17,260,625
. 3386702 2,881,482
3,388,702
144 364
3.858.448
d 000, 812
£591,222 700 383
874 824 FO3. 171
12,180,372 B 6824 570
184265 184,265
13,930,663 10 112,385
17,831,485 14,379,487
21,318,197 17,260,929

The above statement al inancial positon should be read in conjuncpon wilh the notes o the finanaal
statements s&t out on pages 810 25
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Siatemaent of comprabgnsive mecoma
far tha yoar ended 30 June 2014

Incame

Member country contnbutions

Daonor funds

wvessel registration lees

Housing rental receipls

Interesl received

Program suppont and cosy regovery
Austratia Project Development Fundg donabon
Benpfil from property, plant and equipment
Gther income

Total incoma

Ex HUres

Output 1 High Leval Adgvice
Cutput 2 Fishenas Management
Cutpul 3 Fisheries Daveloprnant
Ouiput 4. Fishenes Oparabons
Qutput 5. Comermte Senvices
Total axpandilures

Surpiusa for the year

Cther comprehensive mcamay
ther comprehensive income Jor the year

Totat comprehensive Incems for the year

The above stalement of comprehensive ncome shouid be read i conunction with the notes o the financal

staternents sal out on pages 8 to 25

LR P R

1,484,758 1.548.813
10,075,268 10,723,228
3,958,708 3 933.007
67.081 76 261
5.500 85.866
232,344 275493
390,375 183,125
345.620 54,811
164.293 154,671
. 18834887 17048075
3.623.271 3,176,580
1,146,590 1.284 638
2,602.571 2,984,881
4,488,852 5.471.184
e 488437 3,878,398
" T4s,329,737 16,792,781
.. Beme20 253,284
505,220 253,284




ATRA

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF PACIFIC ISLANDS FORUM
FISHERIES AGERCY

Hepart on the Flegnginl Statements

We lwve audited the accomganymg Maancinl statoments of Pacific Istands Formm Fisherics Apency (“the
Seerclannt™), wiich compnse the salewent of financial posibon as Al M Fuse 2004, awd the sirtement of
comprehensive incame, statement of changes in rccemmiated funds and statenment of castt flows For the year then
ended, and notes |l 21, camprising a strmary of significanl accounting palivies and other expluimiosy
mflornialion

Directars® amt Management's Responsildlity for the Fluancial Statemenis

Gircclors ond manapcinent are responsible for the preparation of financind statemains that give o trwe and Rir view
in moeordance with Inteenaienal Finmncial fteporting Standasds and for such interoal control as the directors and
management delermine iz négessary to cnable the preparation of finarcinl statemeuss thal are free fronr mikesinl
utisstatemant, whcther due to fraud or error.

Audlfap's Respousibdiliy

Our respoasibility s 1o express an opinion on these fmancial stateienis based an our sudit. We comucted our
andil i accardanee with Indernativial Standards on Auditing. These siandards require that we conply with ethicat
requirements nnd plan and perforn the audit 10 obtain reatonnble assumance abow whether the finnnciat stalenients
are free frony matecind missiarement.

An audit involves performing procedures 1o obiala aundit cvidence abowt the anoums and disclosures in the
financial statenents, The procedures selected depend on the audilos™s fudgement, mefuding the assessment af the
ngks af muterial misstarenent of the Anancial statements, whether duc to fiaud or error,  In imaking those risk
assessmonls, The audilor considers jalemal control rolevant to the eniny®s prey ion of fi ial stntements thm
give & {rue and fair view 10 order 1o design avdh procedures that are appropriate in the ciremstinces, but not for
the purpase of expressing i opinion on the cffeciiveness of the eolity's intermsl contral. An audit also includes
evalualing the appropriatencss of accounfing policicy uscd and the reasounbiencss of pecounting cstinwites made by
thie managenient, as wedl as evnduabing the overall presemation of e linanclal ststements.

We believe that the andit evidence we have obiained is sulficient and approprisie (o provide 1 basis for our audit
opinian.

Opinlan

1In our opinion, the financial siaterents give a tare and fair view of the financial position of Paci fic isfaneds Foguwm
Fisherics Ageney a5 at 3 June 2014 anmd of its fineocial performance, its changes in accumulated furids and its cash
fiows for the ycar then ended in accotdance with [ntemational Finangind Reporting Sandards.

Report on Other Legal and Repuintory Requircments
We tave obtnined all the mfonnation and explanatons which, to the bes af our knowledpe and belief, were
necessary for the parposcs of eur audil

115 our opinio:

] propere boaks of aceount have boen kept by the Secretariat, so far as it appears from our examinglion of
tlnse books;
it the Onscnl staleincrts are in apreement with e books of neconend; and
i, ro the best of oor infarmation and according (o the explanations given lo us the Fuancial siatemznts give
the jnfortaiion required by the Secretariat’s G int regubali it1 the 7 $O Jequired,
Arlrte
20 Movember, 20t4 O KPMG
Suva, Fijl Churcteredl Accotitants
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Diractor Generzal's report — continued

Director General's declaration
The Director General declares that

ta) the financial statements farly presant the financal peation of Pacdic islands Forum Fishenes
Agency ('the Sscretanal’) and s financiat performance and cash fliows as af the 2ng of the financial
year

(b} the financial statements of ihe Secrelanal have been prepared using appropnate accountng
pohoes. consistently applied and supparted by reasonable judgments ang estimates,

{ey  al relevant financial reporeng and accounting standards nave been foliowed: and

(d}

i the canduct of its work, the Secretandt has complhed with the requirements of the Financial
Regulations,

Jamné'@a_;vi:y}

Director Sanaral

Haomara. ,Zf*f'Ncwember 2014




Director Generat's report

The Diractocr General of Pacfic Islands Forum Fisheries Agency (the Secretanat’) & pleased o present
the report on the financal staiements of the Secretariat which comprises of the General Fund, Trust
Funas. Housing Fund and Vessel Remqster Fund for the financigl year ended 30 June 2013, In order 1o
comply wilh the provisions of the Secretanats Financial Requiations. the Director General repait as
{oliows

Review of operatiens and changes in state of affairs

The Secretanat was estabhshed wr August 1879 by an ntemational convention The Secretanal’s currenl
membegrsttp compnses of lne governments of sixteen countnes and ane tBTIONY MEmMBEr govemment, 3
total of seventegn members 8 was aslablished [0 help member countries maximote benalts fram
susiainable use af the fisheries resources withun thair 200 miles exclusive economic zong

As stipulated in the Sacrelanet Corvantion, Ihe functions and responsibilies of the Secretonat are (o

« coliact analyse, evaiuate snd disservinate to Porhies relevant statrstical and bratogieal information
with respect to the living manne resourses of Lie reégian and yn parlicular ine highly migratory
SPELIES,

= collect and disserminate to Parues relevant informatian concernmng management procedures.
legrstation and agreements adopled by other countries both within and beyend the regon;

»  collec and disseminate to Parties relavant mformation on pricés, shipplng, procassing and
marketing of fish and fish groducts,

« provige, pn reguest to any Party technal advice and informaton, assistance in lhe developiment
of hshenes policies and negolations, and assistance in the issue of heances, the collechon of tees
of i matters pertaining la survailance and enforcement,

« geek to establish working arrangements with retevant regional andt :internabonal organisstions,
parhculary e South Faofic Commssign. and

v underake such other funchions as the Commitlea may decide

The care functions of the Secretanat remamned unchanged dunng the pencd under review

Durng the financial year there was no sigrsficant change in the pnncipal activiies ar state of affars of the
Secretanat olher thas that referred 1o m the finanoal staternents or nctes thersto The Secretanat reported
a net swrphes of USS505 220 {2013 USS233,.204 surplus}

Independent audit report

The financizl statements have been audited by KPMG and should be read m conjunclion wih the
indepandent sudit report on page 3. Audlt fees and non-audnt fees are disclosed at Mote 7

Other information

Pacific tslands Forum Fishenes Agency's registered ofiice and s pnncipai piace of busitess are as
folows.

1 FFA Road

P Box 829

Hornara

Splomon islands

Tel (BF7) 21124

Foax (§77) 2392520092

Websile B Hig 7
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AWPB

CROP
CMM
DevFish
EEZ

EY

FAO
FFC
GEF

1L

KRA
MCS
MGOs
PIFS
PNA
ASL
SC
SPC
SPRFMO

Annual Work Program and Budget Summarised in the “Statement of Intent”. Presented as g
separate agenda document.

Council of Regicnal Organisations in the Pacific
Conservation Management Measura

EU funded project implemented by FFA

Exclusive Ecenomic Zone,

Eurapean Unlon.

Food and Agricultural Organisation {of the United Nations)
Forum Fisheries Committee

Global Environment Facility.

llegal, Unlicensed and Unregulated fishing. A major source of tuna revenue loss for FFA member

Key Result Area

Monitoring, Gontrol and Surveillance. A Fisheries Operations sub-output.
Nongovernmental Organisations

Pacific islands Forum Secretariat

Parties {o the Nauru Agreement.

Results Service Logic

Scientific Cammittee (of the WCPF()

Secretariat of the Pacific Community.

South Pacific Regicnal Fisheries Management Organisation

SPC/OFP

SOl
TCC

UsT

vhS
VMS
WCPFC

Secretariat of the Pacific Community's Cceanic Fisheries Programme
Statement of Intent
Technical and Compliance Committee (of the WCPFC)

United States Treaty — official name: “Multilateral Treaty on Fisheries between Government of
Certain Pacific States and the Government of the United States of America

Vessel Day Scheme
Vessel Monitoring System

Western and Central Pacific Fishertes Commission

WCPO

58

Western and Central Pacific Ccean




End Dutcomes:

Intermediate Results

Impact:

Impact Indicatars

Effective
Performance
Measureraent

Ouiputs

Resuits (per 56)

Suh-outputs.

Managi'n'g for
Results and A
Accountabiiity; - -

What we are striving to-achieve for our member countries in the long-term.
For owr purposes the Strategic Outcomes in the FFA Strategic Plan,

What we need fo achieve in the shorter term in ortler to contribute to our high level results in the
longer term.

Congrete abjectives that FFA can aim towards in the short to medium term (eg the naxt 12 months to
three years)

We have more Influence over thése intermediate (gven more so for immediale resulls, immediate
impact of our wark In the first year) than the high level end outcomas we're aiming for

The effect of our activities on member countrigs. Addresses the question of “what difierence are we
making? " Impaet made up.of several levels;
1. near term results, immediaie impact of our services within 12 months of delivery)

2. intermediate resuits are medium term changes in member countries' situation, twa to three
years in future as a consequence of our services

3. Longer term impact —~ changes in member countries situations in the long term ie fram 3+
years as a result of our work

Indicates a change in the community, environiment or economy,

Reflect the-gfiectiveness of our services in contributing to Outcomes

Help determine whether anyone is "better off” as a result of services being provitled
Wil he influenced by more than one crganizalion,

Monitoring & Evatuation system

Of outputs to impact or resulis - “effectiveness.measures” eg “Rasults indicators” “tmpact indicators™
Of inputs into outputs — "efficiency measures” eg "Service, OQuiput or Performance Measures
or Indicators” Laok at how efficiently we deliver aur services or output as well as the guality and
timefiness of the service delivery

Of resources to inputs ~ “economy moasures”

The means that FFA uses 1o create impact, i.e. cur services. Qutputs are also final services provided
to external stakeholders eg members, Cur ottpuls include - “High Level Advice™ consisting of
management advisory services {0 members as well as the-technical core activities undertaken by the
core Divisions of Fisheries Management, Fisheries Development and Fisheries Operations. Corporate
Servives activity costs are Overheads —that is, internal supporting services to the Cere Divisions.

What FFA is trying fo achieve for its members in the short ta medium term

They describa what we ara trying to achieve through our services

End points to be almed for, rather than individual activities or strategies,

Will be influenced by a broad range of facters, many of which are beyond our contral
The longer away it is on the future the less control we will have

Aclivities undertaken by Divisions i.e. activities or Sub-programs under the main Programs. These
were previously known as Sub-programs

The Secrefariat will not be held wholly accountable to the high level result indicators, but will be
accountable for. managing for its results and for damonstrating that it is making a valuable contribution
to the community _

Secretariat neads to deliver a mix of services which are reasonably likely to have a positive fmpact an
results {other things being unchanged)

By tracking indicators over time frequently, evaksating assumptions, it will be able to manitor its
impact and make service delivery changes where appropriate
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